Grovenor Community League - 2019 Goals and Objectives

Goals and Objectives:

1) Host Sarah Hoffman at an open Board meeting

2) Complete necessary renovations for Rinks

3) Fallfest planning

4) Carry out successful membership drive

5) Host Scott McKeen Town Hall meeting

6) Host Greenshack and other summer programs at Grovenor facilities

7) Work with St Pauls and N Glenora to repeat summer playground program
8) Maintain website

9) Renew Community Swim Program

10) Maintain and expand sports programming

11) Support youth soccer program

12) Apply for grants as appropriate

13) Continue to exploit utilization of Social media (Facebook; Twitter)

14) Maintain/ Increase advertising revenue generated by newsletter

15) Maintain Hall and Rec Centre facilities as required

16) Provide quality ice rinks for public use Dec - Feb

17) Increase utilization of Hall and Rec Ctr

18) Carry out Big Bin event /combine with Swap event?

19) Sustain Grow Forward gardening program/school flower boxes (summer)

20) Support Neighbourhood Watch program

Quarterly Status Update:

Request alternative dates to fit Minister's schedule

Planning for September 2019

Schedule for approximately June 2019

Ryan Young to review alternatives
Regular updates; Review email addresses
Submit documentation In summer 2019
hockey pick-up; power skating; etc.
Funding for Grovenor in 2019

CLOG; CLIP; Big Bin; CFEP; etc.

Ongoing as required

Plan to open late Nov / close end of Feb)
Advertise on Facebook; website; newsletter

To apply for grant and plan for a Sat in May
Planning for spring garden plant; water & weed

Liaise with Police rep and EFCL

Responsible Leads:

Gerry O'Donnell

Andrew D

Kersh Naidoo/Angie Resendes
Brian Los

Gerry O'Donnell

Heather/Fac Dir
Heather/Ryan Young/Gerry
Allan Bly

Gerry O'Donnell
Rosa/Rob/Gerry

Rosa Ficko

Kersh Naidoo/Gerry/Kim Street
Rob Chaput

Bill Melenberg

Fac Dir

Andrew D

Heather/Miriam

Kersh Naidoo

Brian Los/Vincent Tan

Cam Worthing



21) Monitor and respond to Civics and Development related Issues
22) Plan for Volunteer Appreciation event in Dec 2018

23) Apply for 2018 taxation exemption

24) File Annual Report with Alberta Registries

25) File application for community league insurance

Ongoing as required

Continue with approved protocol

Complete and submit required documentation

Complete and submit required documentation

Complete and submit required documentation

|Gerry/Kersh

Gerry O'Donnell
Gerry O'Donnell
Gerry O'Donnell

Gerry O'Donnell




